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Abstract of the Disclosure 
Method of Managing Inventory 

A method improves inventory records at a facility. The method includes 
the steps of assessing a plurality of current inventory records at the facility, 
responsively identifying at least one discrepancy in the current inventory records, 
resolving the at least one discrepancy, identifying at least one deficiency in the 
current inventory records which resulted in the at least one discrepancy, and 
establishing a plan to correct the at least one deficiency. The plan includes 
specific changes to current inventory practices. 


